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Everyone’s talking about carbon nowadays – carbon neutral, carbon offsetting and, now, 
Net Zero. What does this mean? What steps do you need to join in?

We all produce carbon dioxide (CO2) in our daily lives and businesses – arising from the 
electricity used to run equipment, gas for heating, petrol in cars or materials in 
production. 

Carbon management is about understanding your carbon emissions, reducing them and 
rebalancing those you can’t avoid.

Countries around the world are setting ambitious carbon targets – indeed the UK was the 
first to do so, aiming to be Net Zero by 2050. This means that emissions in the year 2050 
will be equal to (or ideally less) than those from the baseline year of 1990 – i.e. zero net 
increase. This is enshrined in law, so you know these commitments are going to trickle 
down to businesses and consumers.

Loads of companies are already setting targets for their own operational footprint and 
some inspirational leaders want to tackle their whole supply chain. Unilever is doing this 
by 2039, BT by 2045 and Ikea by 2030. 

Many businesses now expect their suppliers to calculate their own carbon footprint and 
identify emissions reductions. Indeed your emissions contribute to their own supply 
chain – so you will be asked for this, sooner or later.

What is Net Zero?

Worrying Risks and Exciting Opportunities

Climate change poses a range of risks and 
opportunities to businesses – from soaring 
energy bills, concern about flooded premises, 
customers asking for carbon data to green 
innovation allowing the business to explore new 
products and services.

Committing to being carbon neutral or even Net 
Zero shows climate leadership and sound 
environmental management, plus a commitment 
to reducing your emissions, risks and costs.

What exciting opportunities for your business!
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Your Net Zero Journey

This all may sound daunting. I have devised a straight forward process to take you through 
on your Net Zero Journey, with help and advice all along the way.

Stage 1 – Calculate your Carbon Footprint

• Gather the data to calculate your carbon footprint – covering energy in buildings, 

business travel, materials etc - which is given in tonnes of carbon dioxide (tCO2e).

• Use the data to understand your footprint – major emissions sources – to focus your 

improvements for best results.

• Set a baseline and review it annually (you will need to recalculate each year to track 

your progress).

Stage 2 – Set your Reduction Target

• The target you set depends on your objectives – whether you’re reducing overall 

emissions, hoping to be carbon neutral or Net Zero, or even setting Science Based 

Targets.

• Agree a timeframe for your target.

• Support this with developing your Environmental or Net Zero Policy.

Stage 3 – Action Plan 

• Develop an Action Plan to deliver your target – what you need to do to reduce your 

emissions and consider offsetting.

• You should follow the Carbon Management hierarchy: Avoid – Reduce – Substitute –

Compensate.

• Running a workshop with people from across the organisation is great way to get staff 

engaged and motivated. Pick their brains, build on their enthusiasm, show them 

leadership so you develop a good carbon culture within the business.

Footprint Target
Action 
Plan

Rebalance Review
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Your Net Zero Journey…

Stage 4 – Rebalance

• To go carbon neutral, you need to offset or rebalance your emissions. 

• You can choose to do this now or set a later date to align with your Net Zero target. 

• The more you reduce, the less you will have to pay for the offsets.

• If you allocate a price for carbon (i.e. what you produce), then the offset costs won’t 

seem so daunting.

• I can put you in touch with carbon offset providers that have a variety of projects to 

meet your objectives.

Stage 5 – Review

• Keep reviewing your activities and data, to track progress to meeting your target.

• You will need to recalculate your past footprints each year to allow comparisons. 

• Are you on track? What changes are needed to the Action Plan? When do you want to 

start offsetting? 

• And don’t forget to publicise your carbon work – your target, your plans and your 

achievements. Make the best of this opportunity!

Get Started Now

There are more complicated methods for getting to Net Zero – looking a Business as Usual 

practices comparing with forecasted growth scenarios; emissions reductions should be 

calculated especially taking into account all the variables.

However, I find that most organisations are daunted about the whole process - and if it 

sounds far too complicated, they are unlikely to even get started.

So I make it simple for you – follow my five step process and achieve your Net Zero 

Journey.
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Carbon Management Hierarchy
To manage your carbon emissions, you should follow the Carbon Management hierarchy:

• Ideally, avoid emissions – think about your procurement processes, investments etc. 

• Look how to reduce emissions – energy efficiency, managing materials, reducing 

business travel etc. There are so many ways to save carbon and indeed save money. 

Don’t just look at technology, consider behavioural and operational changes, as well 

as management processes.

• Think about substituting – find alternatives to what you currently purchase or do. An 

easy example would be purchasing renewable energy (or perhaps even producing 

your own).

• Compensate – those unavoidable emissions that you really can’t reduce (yet) can be 

offset using good quality offset projects (e.g. woodland management [tree planting], 

energy efficiency projects etc). 

What target is best for you?
Consider your objectives and timescales. If you want to go carbon neutral now, you can 

simply calculate your footprint and offset all emissions now. 

If you are setting a Net Zero target, you must actively reduce emissions and then offset 

the rest. Set the date by which you want to be Zero e.g. 2030 and agree your reductions as 

well (e.g. 2.5% per year).

Science Based Targets can be set to help deliver the Paris Agreement, to keep global 

temperature increases to only 2oC above 1990 levels, ideally 1.5oC. The former requires 

2.5% per year reductions, the latter 4.2%.



About Eshcon - Anya Ledwith (CEnv)

I am an experienced business adviser and auditor, 
with over 20 years of leadership in the field of 
environmental management. A Chartered 
Environmentalist, a Registered Environmental 
Auditor & a Lead ESOS Assessor, it is my mission is 
to make environmental management the business 
norm. 

With expert advice and a pragmatic approach, I 
make it easy for you to find improvements and see 
the commercial benefit. 

Away from work, I am ex-Chair of Gatwick 
Diamond Business and volunteer for the Sussex 
Community Foundation. For adventure, I rode a 
classic motorcycle across the Himalayas.
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“Anya managed the project seamlessly with enthusiastic expertise, meeting the 
tight legislative deadline by finding solutions to overcome difficulties. The ESOS 
Report has provided us with real business-benefit improvements. 

Working with Anya was an absolute pleasure and I would readily recommend 
Eshcon.” 

-Rebecca Strickland, Alstom / Signalling Solutions
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