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Reducing risk, promoting efficiency, saving money & winning business:
This is Effective Environmental Management



ESHCOnN

ESOS - Energy Saving Opportunity Scheme

Affecting up to 10,000 businesses in the UK, the
Energy Saving Opportunity Scheme (ESOS) requires
‘large enterprises’ to carry out comprehensive
audits of all their energy usage, including transport.
These must be done every four years. In phase 2
these must be completed and reported to the
regulator by December 2019. Audits must be
carried out by an approved Lead ESOS Assessor.

‘Large enterprises’ cover any Non-SME, i.e. that has

>250 employees or an annual turnover >€50 million kWh

& balance sheet >€43 million. This includes

companies, partnerships and unincorporated
associations, though not the Public Sector. Smaller
companies part of a larger group may also have to
comply.
Continual

Although each audit will result in a set of energy
saving recommendations, the business is not
obliged to follow them up. BEIS estimates that ESOS
could save each business an average of £56,400 per
year. So this is all about benefits & opportunities -
to save energy, save money, reduce risk and plan
for the future.

There are different routes to compliance, with
either ESOS Assessments or an ISO 50001 -certified
Energy Management System being the most
common.

Improvement

1SO 50001
Energy
Management
System
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A) ESOS Assessment - What’s Involved

Stage 1 - Measure Energy Consumption
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Determine boundary and compile compliance
plan

Appoint Lead ESOS Assessor

Determine energy uses & consumption
(covering energy in buildings, fuels & transport)

Collection & analysis of all energy consumption

Data validation (to ensure primary data
evidence)

Determine significant consumption

Stage 2 - ESOS Energy Audits

A

A

Develop ESOS Audit Programme, agreeing
scope, methodology & sampling approach

Conduct energy audits including site visits,
liaising with staff and gathering further info

Identify energy savings opportunities (to include
no cost & low cost opportunities, considering
behavioural & operational changes, as well as
relevant technologies)

Stage 3 - ESOS Compliance Reporting
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Produce ESOS Report

Present to Directors for sign-off

Prepare ESOS Evidence Pack

Make notification of compliance to regulators
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B) 1SO 50001 - What's Involved

An EnMS Energy Management System helps
identify energy consumption, comply with
legislation, and forecast usage & costs. It follows
the policy-procedures-audit-report cycle, similar
to other management systems.

See the Eshcon Info sheet on I1SO 50001 for the
stages of putting in an EnMS Energy
Management System.

The EnMS must be certified to ISO 50001
covering all significant energy uses required by
ESOS (including transport). The certificate must
be valid at the compliance date.

As with the above, notification of compliance
under ESOS must still be made to the regulators.

What you should do now

A The deadline may seem a long way off, but
the sooner you start on your ESOS work the
better - you will benefit from the energy &
cost savings, and rest assured that you will
meet the legal requirements in good time.

A Decide if you want to go down the 1SO 50001
route or ESOS Assessments.

A Putin place the processes for collecting the
required data. The more complete your data
sets are, the more you can use them for
managing your energy and costs.

A Start conducting energy audits, so that all
sites have been covered by the deadline.

A Collect energy data for your reporting period
(one year covering 315t Dec 2018).

A Use the recommendations identified at your
last ESOS audit to make energy efficiency
improvements.

Compliance Deadline

Companies must report their compliance to the
regulator by 5t December 2019.
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Do Get in Touch

About Eshcon - Anya Ledwith (CEnv) D

. . . 07952 987 772
I am an experienced business adviser and
auditor, with over 20 years of leadership in the @
field of environmental management. A
Chartered Environmentalist, a Registered
Environmental Auditor & a Lead ESOS Assessor,
it is my mission is to make environmental '
management the business norm.

info@eshcon.co.uk www.eshcon.co.uk
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Follow on Twitter Sign up for
With expert advice and a pragmatic approach, | @Eshcon the Newsletter

make it easy for clients to find improvements
and see the commercial benefit.

Away from work, | am the Chairman of Gatwick
Diamond Business and volunteer for the Sussex
Community Foundation. For adventure, | rode a
classic motorcycle across the Himalayas.
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